

Revised High School Spring Visit Process

The Rationale
After much reflection and dialogue, the decision has been made to make some changes to the Spring Visit format that has been in place for the past number of years.  Some of the feedback with different focus groups in review of Spring Visits indicated the following:
	Strengths
· The Spring Visit process is valuable in that it supports effective school programming. It encourages school teams to step back from the very busy flow of work to examine the programming for students in all areas of the diversity framework. This process can be time consuming and perhaps stressful, however, it supports effective programming.  The dialogue at the school level provides an opportunity to: 

· continue communication among the administrators and the group of professionals, including those who are itinerant, who serve students with diverse needs,

· develop understanding among the professionals of the various programming supports in place for students with a diverse range of needs,


· reflect on the strengths and weaknesses of this programming  with the intent of identifying the changes required or goals to strive for in the upcoming year,

· share the good programming going on and celebrate the successes.

Considerations for change

· The sustainability of the individual school visit was questioned given the time commitment.

· In programs that have a high degree of stability, it was suggested that meetings could occur less frequently.






The Process for This Year

We propose the following process:
At your school:
1. Each principal will schedule and facilitate a collaborative meeting with the school based student support services personnel at his / her school:. This will include LATs from each program, EAL teachers, Co-teachers and Extension teachers.

2. The school team will collaboratively reflect on “What is working well”, “The challenges”, and  “Your school plan” to enhance programming for students in each diversity area.


3. The school team will identify and record the highlights of this discussion on the templates provided which are similar to last year. Please focus on two or three key supports that have been particularly effective for each group of students. (Appendix A)

4. The school  will submit the following completed templates to Greg Chatlain by April 16th :

□ Programming for Students with Diverse Needs (Appendix A)

□ Sources of Support: 2009-2010 (Appendix B) to identify the personnel supporting programming for students who require differentiated instruction, similar to the template from last year.   


 The Board Office Team will assemble the submission from your school team, as well as the other schools, and provide feedback prior to the end of the school year. This information is used (as in the past) to help the division adjust plans for next year.






