
Regular Meeting of the Board - September 2, 2008

GREATER SASKATOON CATHOLIC BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD

Tuesday, September 2, 2008 – 7:00 P.M.
Board Room

AGENDA

1. Call to Order - J. Carriere

2. Opening Prayer - Trustee Risling

3. Adoption of the Agenda

4. Approval of the Minutes of the June 16, 2008 Regular Meeting of the Board

5. Delegations and Special Presentations

6. Post Meeting Assignments

7. Consent Items

The Chair will ask for a motion to receive the items, which are starred, and to
approve all recommendations contained therein.  Prior to approving the motion, any
trustee may request a star(s) be removed. 

8. Discussion/Decision

i 8.1 Accounts Paid - May 1, 2008 - May 31, 2008, June 1, 2008 - June 30,
2008, July 1, 2008 - July 31, 2008 and Financial Statements for the period
ending May 31, 2008, June 30, 2008 and July 31, 2008

i 8.2 Administrative Policies:
. Budget Policy DAA
. Decentralized Funding Allocation Policy - DAB
. Business Administration - Honoraria Policy - DBA
. Accounting Guidelines Policy - DHA

8.3 Pilot of Multifunctional Devices

8.4 Program Tour: St. George Elementary School

8.5 Evergreen Neighbourhood
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8.6 Review Continuous Agenda of the Board 

9. Correspondence

9.1 Copies Enclosed
. Expressions of Gratitude - posted on Bulletin Board

9.2 Reading File

10. Reports and Good News

10.1 Report of the Director of Education
10.2 Board Activity
10.3 Board Linkage
10.4 Convention Reports

11. Committee of the Whole

12. Closing Prayer -Trustee Risling

13. Adjournment and Sign of Peace
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8. Discussion/Decision

8.1 Accounts Paid - May 1, 2008 - May 31, 2008, June 1, 2008 - June 30, 2008,
July 1,2008 - July 31, 2008 and Financial Statements for the period ending
May 31, 2008, June 30, 2008 and July 31, 2008

Accounts paid by cheque and electronic funds transfer for the period May 1,
2008 to May 31, 2008 are as detailed:

Operating Account $   6,849,906.39
US Account           11,752.26
Payroll Account      5,915,420.26

$ 12,777,078.91

Accounts paid by cheque and electronic funds transfer for the period June 1,
2008 to June 30, 2008 are as detailed:

Operating Account $   5,874,287.38
US Account           19,129.71
Payroll Account      6,052,825.13

$ 11,946,242.22

Accounts paid by cheque and electronic funds transfer for the period July 1, 2008
to July 31, 2008 are as detailed:

Operating Account $    5,507,180.58
US Account   2,061.69
Payroll Account          886,389.15

$    6,395,631.42

It should be noted that full particulars of account payments are available for
review at anytime.    

Recommendation:

That the Board of Education approve the accounts paid for the period
May 1, 2008 to May 31, 2008, June 1 - June 30, 2008, and July 1 - July
31, 2008 and receive the financial statements for the periods ended
May 31, 2008, June 30, 2008 and July 31, 2008.
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8.2 Administrative Policies:
. Budget Policy DAA
. Decentralized Funding Allocation Policy - DAB
. Business Administration - Honoraria Policy - DBA
. Accounting Guidelines Policy - DHA

Board Priority: 
& Building Relationships and Partnerships 
& Promoting Stewardship

Presented By: Superintendent D. Lloyd     

Background Information: 

To better reflect the operating year of provincial school divisions a change
in the fiscal year from December 31 to August 31 was warranted. The
attached Administrative Polices have been amended to reflect September 1
to August 31 as the new fiscal year for the school division.

Recommendation:

That the Board of Education receive the Business Administration
Policies DAA, DAB, DBA and DHA as presented.
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Code D:  Business Administration

POLICY TITLE AND CODE

BUDGET DAA

STATEMENT OF POLICY

The Director of Education shall present an annual operating and capital budget for approval by
the Board of Education.

With respect to the actual, ongoing financial operations of the Greater Saskatoon Catholic
Schools, the Director of Education shall not cause or allow budgeting for any fiscal year or the
remaining part of any fiscal year to deviate materially from Board of Education priorities, risk
fiscal jeopardy, fail to demonstrate a generally acceptable level of foresight, or allow assets to
be unprotected or inadequately maintained.

RATIONALE

The annual budget reflects the Statement of Mission and Educational Commitment of Greater
Saskatoon Catholic Schools.  

AUTHORITY

&  The Education Act, Sections  277 - 282

&  Policy Governance Manual

GUIDELINES

1. The Director of Education directs the preparation of the budget.  S/he guides and
supervises activities and personnel in the budget process and coordinates educational and
financial planning.

2. The standard revenue and expenditure classifications shall be those prescribed by the
Province of Saskatchewan.

3. The general expectation is that expenditures shall not exceed the amount budgeted in the
major expenditure classification.  

3.1 Monies from a special fund shall be expended only for the purpose for which the
fund was established.
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3.2 The Director of Education may approve emergency expenditures up to an amount
of $100,000.00 in excess of budget.

3.3 When it is necessary to establish emergency expenditures in excess of
$100,000.00, such expenditures shall be approved by the Board of Education. 

4. The budget appropriation for each classification constitutes authorization for making
expenditures for that item up to the amount budgeted.

5. Decentralized expenditures will be determined annually.  Principals shall participate in the
effective control of expenditures within the budgetary limits established for their school.

6. The Superintendent of Administrative Services Division, in consultation with the Director of
Education, shall initiate procedures to accomplish all planned undertakings and continuous
monitoring of the budget.  

7. The Superintendent of Administrative Services Division is responsible for managing budget
control and for the preparation of monthly reports to the Board of Education. 

PROCEDURES

1. The Director of Education shall recommend principles and guidelines for developing budget
estimates, to be approved annually by the Board of Education.

2. The Director of Education shall recommend, to be approved annually by the Board of
Education, a process for budget consultation with the moral ownership and the
administration and staff of Greater Saskatoon Catholic Schools.

3. The Director of Education shall direct an annual review and student enrolment analysis for
Greater Saskatoon Catholic Schools.

4. The Director of Education shall annually direct a five-year school facilities plan for Greater
Saskatoon Catholic Schools.

5. The Superintendent of Administrative Services Division is responsible for the
determination and management of capital, plant operations, maintenance and student
transportation services budgets, processing budget data, developing the budget
document, and preparing the budget for presentation to the Board of Education.

6. Superintendents of Education are responsible for the determination and management of
the budget for operational items as directed.

REFERENCES

Statement of Educational Commitment of Greater Saskatoon Catholic Schools:
- To practice stewardship with respect for all of God’s creation  
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FORMS

Budget documents, as prescribed by the Minister

DATE APPROVED

June 28, 1982

DATES AMENDED

May 29, 1995
February 2004
February 2008
June 2008
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Code D:  Business Administration

POLICY TITLE AND CODE

DECENTRALIZED FUNDING ALLOCATION DAB

STATEMENT OF POLICY

The Director of Education shall present an annual decentralized budget appropriation to
schools for approval by the Board of Education.

RATIONALE

The decentralized funding appropriation is to reflect the educational priorities of Greater
Saskatoon Catholic Schools and of the particular school.  Decentralized funding enhances
local decision-making and the ownership of and accountability for the resources of the
Division. 

AUTHORITY

&  The Education Act, Sections 277 - 282

GUIDELINES

1. Principals shall endeavour to set aside twenty-five percent (25%) of the annual allotment
for purchases to be made in the last quarter of the calendar year.

2. Principals shall not be permitted to expend more than the annual allocation to their school.

3. Principals, with prior approval from their Superintendent of Education, Learning Services
Division, may plan to carry forward an amount not greater than ten percent (10%) of the
annual allocation to their school for larger, long term purchases.  Amounts greater than
ten percent (10%) will be allocated to the budget deficit or surplus for that fiscal year.

PROCEDURES

1. The decentralized allotment to schools will be determined by formula based on the
September 30 projected student enrolment for the current year.

2. Principals may access monthly financial statements of their decentralized budgets.

REFERENCES
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Statement of Educational Commitment of Greater Saskatoon Catholic Schools:
- To practice stewardship with respect for all of God’s creation 
- To foster good human relationships
- To support staff members as witnesses of their faith to students, each other, and the

community

FORMS

Administrative Services Division Manual

DATE APPROVED

May 29, 1995

DATES AMENDED

February 2004
June 2008
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Code D:  Business Administration

POLICY TITLE AND CODE

HONORARIA DBA

STATEMENT OF POLICY

Honoraria may be paid to individuals contributing to institutes, seminars, or workshops who
are not employees of Greater Saskatoon Catholic Schools.

RATIONALE

Greater Saskatoon Catholic Schools benefits from external resources in those areas for
which it does not employ its own personnel.

AUTHORITY

&  The Education Act, Section 278 

GUIDELINES

1. The honoraria shall appropriately compensate for the expertise and time of the resource
person and should reflect the industry standard.

2. Individuals residing outside of the City of Saskatoon will be reimbursed for travel, meals,
and accommodation, as required.

PROCEDURES

1. Payment of honoraria shall be approved by the Director of Education or designate.

REFERENCES

Statement of Educational Commitment of Greater Saskatoon Catholic Schools:
- To be attentive to the specific needs of each student 
- To recognize the inter-relationship of all knowledge in a world created by a loving God

FORMS

Administrative Services Division Manual
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DATE APPROVED

May 29, 1995

DATES AMENDED

February 2004
June 2008
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Code D:  Business Administration

POLICY TITLE AND CODE

ACCOUNTING GUIDELINES DHA

STATEMENT OF POLICY

The accrual method of accounting for revenue and expenditures shall be utilized by Greater
Saskatoon Catholic Schools to the extent applicable.

RATIONALE

The accounting system must make it possible to provide an accurate record of all financial
transactions of the school division, produce meaningful interim and annual financial reports,
show that legal provisions have been complied with, and provide a basis for safeguarding the
financial resources of the school division.

AUTHORITY

&  The Education Act, Section 85 (q)

GUIDELINES

1. The general accounting system shall be on a double entry basis.

2. The classification of accounts within each fund shall be consistent with the requirements
of the Ministry of Learning and in accordance, where possible, with Generally Accepted
Accounting Principles (G.A.A.P.).

PROCEDURES

1. Financial reports shall be prepared monthly to reflect financial operations, the current
condition of the budgetary accounts, and other information necessary to control
operations.

2. An audited financial report shall be prepared as of the thirty-first (31st) day of December in
each year and presented to the Board of Education.

REFERENCES

Statement of Educational Commitment of Greater Saskatoon Catholic Schools:
- To practice stewardship with respect for all of God’s creation
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FORMS

As prescribed by the Minister

DATE APPROVED

May 29, 1995

DATES AMENDED

April 30, 1997
July 4, 1997
February 2004
June 2008
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8.3 Pilot of Multifunctional Devices

Board Priority: 
&  Promoting Stewardship

Presented By:   Superintendent D. Lloyd  

Background Information: 

On March 1, 2008 a pilot program was undertaken to assess the viability of
multifunctional devices as a cost efficient and convenient solution for handling
the increase demand for printed material throughout the school division. The
four schools participating in the pilot were Bethlehem, St. Marguerite, Holy
Cross and Father Robinson. 

Our current contractor Konica Minolta (KMBS) participated in the pilot under
the condition that the pilot program would remain separate from the existing
contract and not disrupt the cost per copy currently enjoyed by schools. KMBS
provided 12 bizhub 350 units (5 at Holy Cross, 3 at Bethlehem, 2 at Father
Robinson & 2 at St. Marguerite) and one color C353 unit at each location. 

Financial:

Current industry estimates put printing to conventional laser and ink-jet printers
at $0.09/sheet and at $0.95/sheet for color printing. The price per sheet
offered by KMBS for the pilot was $0.01645 and $0.075 for color printing. In
2007 the pilot schools combined spent $11,784.47 on laser and ink-jet printer
cartridges based on sales figures provided by our current supplier. Based on
this dollar value 130,939 printed pages would be produced using laser and
inkjet printers as compared to 1,347,111 pages using multifunctional devices.

As a result of the pilot project savings of $13,761 were identified in the use of
multifunctional equipment with an all inclusive cost per page over a three
month period. Should the recommendation of this report be approved savings
in excess of $120,000 should be realized on a division wide basis.

Some advantages of an all inclusive cost per page is that the cost does not
vary according to the amount of ink coverage on the sheet whereas the cost
on a laser or ink-jet printer would vary according to the amount of toner/ink
required. 
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The cost under the KMBS agreement covers all service & maintenance while
laser and inkjet printers are serviced by division technicians. Should the
recommendation be approved division technician time could be better
positioned to meet technology needs of the school division. 

Based on 2007 expenditure 223 toner and/or ink-jet cartridges were used on
an annual basis. When empty the majority of these cartridges would end up
in the landfill while KMBS recycles all used cartridges as more environmentally
friendly solution.

Should the recommendation be approved laser and inkjet printers would be
removed from service over the 2008/2009 school year.

Recommendation:

That the Board of Education approve the contract with Konica Minolta to
expand the use of multifunctional devices as the approved print option
for all division facilities at an all inclusive cost per page.
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8.4 Program Tour: St. George Elementary School          

Board Priority: 
&  Improving Student Learning and Achievement

Presented by: Superintendent J. Weninger and Assistant Superintendent C.
Coffin

Background Information:

The Board of Education will be visiting St. George Elementary School on
September 8, 2008.

 
Specific programs that will be highlighted are:
• Guided Reading
• Intensive French  

The Board will have an opportunity to observe lessons in both of these
programs during the afternoon tour. More detailed information will be provided
during that day.

Recommendation:

That the Board of Education receive this information. 
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8.5 Evergreen Neighbourhood

Board Priority: 
&  Building Relationships and Partnerships 
&  Promoting Stewardship

Presented By: Superintendent D. Lloyd and Superintendent J. McAuliffe     

Background Information: 

On August 20, 2008 administration reviewed with the Planning Department of
the City of Saskatoon the University Heights No 1 Neighbourhood Concept
Plan which will be known as the "Evergreen Neighbourhood".

The design of the neighbourhood encompasses pedestrian routes to adjacent
areas, connection of the two sides of the neighbourhood by a "Pedestrian
Green Bridge" over McOrmand Drive, and other access and traffic quieting
features around the schools site, such as roundabouts.

At the Core Park (14ac), the schools site (8ac) is somewhat larger than
Willowgrove at (7ac). In addition to the linear parks, there is also a 12ac
District Park, and a Secondary Core Park of 5ac.

It was emphasized if needed the plan is flexible to allow a second site for
school(s) development, north of the Secondary Core Park. The timing of this
decision could be in the range of 5 to 10 years away, depending on the pace
of development. At this point, it is not clear what the adjacencies of this school
site would be, the City indicated that the neighbourhood is at the prescribed
percentage of urban reserve.  Commercial ("big-box") and Institutional (e.g.
church) were mentioned.

The timing of the "GSCS Switch Site" decision will also be an important one
for all parties to coordinate.

The projected population makes this Saskatoon's largest neighbourhood, at
about 12,500 to 12,800. (Willowgrove is less dense, and smaller.) The
Elementary Student Population suggested in the report is 2314, which would
mean about 2 schools of 1000+ students, or 4 schools of 500 students, etc.

Students may be bussed to adjacent neighbourhoods which will be limited to
Silverspring and Willowgrove, as Evergreen will otherwise be isolated by the
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Northeast Swale, the Forestry Farm, Agriculture Canada Lands, and the
current City Limits.

It appears that, because of the scale of the development, this neighbourhood
may prove to be a particularly challenging one, in terms of coordinating the
time lags between the City in its decision making for planning purposes, the
market in terms of demand for building lots, and the Ministry of Education in
terms of securing funding for new schools.

One suggestion we would propose is that the urban reserve ratio of 10%
seems to be frozen, related only to acres being a 2-dimensional land use.  We
believe it should have some relationship to the density and hence population
of the neighbourhood, as the usefulness of green space is strongly related to
the number of people using it. 

Recommendation:

That the Board of Education approve the concept plan for the Evergreen
Neighbourhood subject to additional urban reserve were warranted. 
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8.6 Review Continuous Agenda of the Board

Board Priority:
& Promoting Stewardship

Presented by: Board Chair J. Carriere and Director of Education B. Hanson

Background Information:

The Board Policy Manual stipulates that the Board of Education will develop
a continuous agenda of the Board each year.

Recommendation:

That the Board of Education review the continuous agenda.
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CONTINUOUS AGENDA OF THE BOARD

August 

. Financial Statem ents

. Board/Director Review

. Continuous Agenda of the Board

September 

. Financial Statem ents

.  Liaison Health Region

.  Program Tour

. SCSBA Resolutions

. SCSBA Julian Paslawski Meritorious Service

Award

. SCSBA Nomination to Executive

. Premier’s Award for Innovation and Excellence

in Education

. Liaison with Saskatchewan Catholic School

Boards Association

October 

. Financial Statem ents

. Catholic School Com munity Councils

.  Enrolment Monitoring Report

.  Provincial SCSBA

.  SSBA Convention Resolutions

. SSBA Voting Procedures

. Auditor’s Report

. Public Accounts Statement

. Liaison Chamber of Commerce

. Improving Student Learning and Achievement

Monitoring Report

. Staff Monitoring Report

Novem ber 

. Financial Statem ents

. Annual Meeting of the Board

. Organizational Meeting of the Board

.  Out of scope Salaries

. Liaison with Catholic School Divisions/SSBA

Convention

. Annual Meeting of Electors

. Continuous Improvement Framework Report

. First Nations and Métis  Education Partnership

Planning

December 

. Financial Statem ents

.  Liaison Diocese/Eparchy

. Out-of-Province Student Learning Activities

Report

. Celebrating Catholic Identity Monitoring Report

. Annual Meeting of Electors Sum mary

January 

. Financial Statem ents

.  Board Faith Formation Retreat

.  Academic Year Approval

.  Government MLAs

. Liaison with Opposition MLAs

. Liaison with government MLAs

February 

. Financial Statem ents

.  Liaison with Public Board

. GCS Foundation Annual Meeting

. Education Leave Priorities

. Dem ographic Monitoring Report

. Five Year Capital and Building Review

. Promoting Stewardship Monitoring Report

March 

. Financial Statem ents

.  Liaison City Council

.  Appointments to Foundation Board

. Building Relationships and Partnerships

Monitoring Report

. Approval of Mill Rate

April 

. Financial Statem ents

. Preliminary Budget

.  Catholic Education Day

May

. Financial Statem ents

.  Continuous Improvement Framework Plan

.  Facility Tour

. Schedule Board Meetings July - June

June 

. Financial Statem ents

.  Final Budget

.  HCI Final Budget

.  CCSTA Convention

. Out-of-Province Student Learning Activities

Report

July
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DIRECTOR OF EDUCATION

1. In an attempt to align services to schools Religious Education Services has been
assigned to Superintendent Greg Chatlain, within the Learning Services Division.
Overall responsibility for Celebrating Catholic Identity remains with the Director of
Education.

2. Trustees are reminded of the conference ‘Catholic Education - A National Conversation’
September 26 and 27 in Ottawa.  If you are interested in attending please inform J.
Stone at your earliest convenience.  The remaining block of rooms will be released on
Wednesday, September 3, 2008.

3. I attended a celebration luncheon for the Summer Youth Internship Program hosted by
the Saskatoon and District Industry - Education Council.  Several students from our high
schools participated by working throughout the summer at local businesses.  The
division is grateful to the businesses for employing our students.

4. The school year is off to a good start.  I have e-mailed copies of several of my opening
addresses to trustees.

5. Five Ukrainian Exchange Students were hosted by students from Bethlehem Catholic
High School and E.D. Feehan Catholic High School for three weeks during the summer.
The group met with Mayor Atchison and Ministers Norris and Krawetz.  Thank you to
Coordinator L. Gabruch for her hard work in organizing the event.

6. The Minister of Education, K. Krawetz, has asked to meet with the Board of Education
some time in October.
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